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INTRODUCTION

English Heritage is committed to the principles of Sustainable Development

in both the work we undertake to help people understand, value, care for and enjoy
England’s historic environment sector and the management of our own estate

and business operations.

English Heritage's Sustainable Development Strategy reflects the importance

we attach to ensuring that the environment we enjoy today continues for future
generations. We intend to develop action plans and targets to implement this
Strategy and to support the Government’s wider sustainable development
agenda and the DCMS’s Sustainable Development Strategy.

Dr Simon Thurley
CHIEF EXECUTIVE
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SUSTAINABLE DEVELOPMENT &
ENGLISH HERITAGE

Sustainable development is at the core of English Heritage's strategy
to help people understand, value, care for and enjoy England’s
historic environment. Our work makes a direct contribution to the
government’s commitment to sustainable development, not only as
the champions of England’s historic environment, but also in the day
to day operation of our estate and in supporting the Government's
wider sustainable development objectives.

The historic environment — the evidence of people’s interaction in
the past with their physical surroundings — is a finite resource and,
like other valuable environmental resources, deserves to be sustained
for the benefit of people in the future.

English Heritage has a three-fold responsibility, reflected in this strategy.

To ensure that the historic environment is recognised as a finite
and non-renewable environmental resource in its own right.

To ensure that the value of the other environmental capital
embodied in the historic environment is not wasted.

To ensure that our own activities, actions and advice
are fully sustainable.

We can learn much from the past to influence and inform our
decisions and actions now and in the future.
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What is Sustainable Development!?

Sustainable development is defined in the 1987 report by The World
Commission on Environment and Development as ‘development that
meets the needs of the present without compromising the ability of
future generations to meet their own needs'’. (Bruntland 1987)
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THE MODEL OF SUSTAINABILITY

Sustainable conditions are met when decisions sit in the
central zone where environmental, social and
economic attributes are all addressed. development of staff travel plans

risk management innovation

production of a sustainable procurement strategy ) )
capital efficiency

margin improvement economic

catering contracts to consider food miles and include locally produced food

growth enhancement

diversity
labour relations

community outreach

deliver exemplar projects each year dating
the social, economic and regenerative
value of the historic environment

social

identify good environmental practices that
can be explained to visitors
indigenous communities

develop heritage counts indicators to capture the
historic environment’s contribution to
sustainable development

human rights
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Sustainability is really quite a simple concept. Literally it relates to the capacity to continue indefinitely. The earth is a

prime example of a sustainable system, its ecosystem having evolved over billions of years to maintain physical resources in
perpetual cycles through the net capture of solar energy. The waste products of each link in its complex and intertwined
food chains, which comprises the biosphere, form the food for subsequent links in those food chains.

Sustainable development is also quite a simple concept, and is distinct from the term sustainability despite their
all-too-common usage as synonyms. While sustainability is a state, sustainable development is a process of development,
from where we stand today towards an ideal state...our species is currently far from sustainable. And as we become aware
of the parlous state of global support systems and interactions between different parts of humanity, the need for
sustainable development becomes ever more urgent.

Extract from ‘Environmental Management in Organisations’
The IEMA Handbook 2005

UK GOVERNMENT —THE NATIONAL STRATEGY

The goal of sustainable development is to enable all people throughout the world to satisfy their basic needs and enjoy a better quality of
life, without compromising the quality of life of future generations.

For the UK Government and the Devolved Administrations, that goal will be pursued in an integrated way through a sustainable, innovative
and productive economy that delivers high levels of employment; and a just society that promotes social inclusion, sustainable communities
and personal wellbeing. This will be done in ways that protect and enhance the physical and natural environment, and use resources and
energy as efficiently as possible.

Government must promote a clear understanding of, and commitment to, sustainable development, so that all people can contribute to
the overall goal through their individual decisions.

Similar objectives will inform all our international endeavours, with the UK actively promoting multilateral and sustainable solutions to today’s
most pressing environmental, economic and social problems. There is a clear obligation on more prosperous nations both to put their own
house in order, and to support other countries in the transition towards a more equitable and sustainable world.

‘Securing the Future. Delivering UK Sustainable Development Strategy (2005)’
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The UK Sustainable Development Strategy contains 5 agreed
guiding principles.

Living within Environmental Limits
Ensuring a Strong, Healthy and Just Society
Achieving a Sustainable Economy
Promoting Good Governance
Using Sound Science responsibly
And 4 key priority areas for immediate action.
Sustainable Consumption and Production
Climate Change and Energy
Natural Resource Protection and Environmental Enhancement

Sustainable Communities

English Heritage works especially closely with three government
departments.

The Department for Culture Media and Sport (DCMS) aims to
improve the quality of life for all through cultural and sporting
activities, to support the pursuit of excellence and to champion the
tourism, creative and leisure industries. Its vision is to extend
excellence and improve access in all its sectors; in particular to
improve the places where people live and protect the nation’s
cultural assets for future generations. The four strategic priorities for
its work concern supporting children and young people,
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strengthening communities, maximising the contribution to the
economy and modernising the delivery of its sponsored bodies.
English Heritage will meet these through its strengthened outreach
and learning activities, its capacity building and regeneration work, its
statutory advice through the planning system and its more client-
focused, service-orientated, responsive approach across the breadth
of its responsibilities.

DCMS's sustainable development impact is mainly through the large
number of Non Departmental Public Bodies it funds (including
English Heritage)

The Department for the Environment, Food and Rural Affairs’
(DEFRA) key objectives relate to sustainable development and, in
particular, a better environment, the sustainable use of natural
resources, thriving economies and communities in rural areas, and a
countryside for all to enjoy. English Heritage will continue to support
Defra’s development and delivery of Rural Development Regulation,
the SUSTAINABLE Farming and Food Strategy, enhanced access to
the countryside and care of the landscape, particularly in National
Parks and AONBs (Areas of Outstanding Natural Beauty). Current
close working with DEFRA's family of environmental agencies will be
extended to Natural England.

The Department for Communities and Local Government (DCLG)
leads on the Government's vision of prosperous and cohesive
communities, offering a safe, healthy and sustainable environment for
all. English Heritage's advice and investment helps in the renewal and
regeneration of sustainable neighbourhoods, building on the
character and value of place to assist in developing a better quality
environment for all.



ENGLISH HERITAGE STRATEGY

ENGLISH HERITAGE STRATEGY 2005-2010,
Making the Past Part of Our Future aims to
create a cycle of understanding, valuing, caring
for and enjoying England’s historic environment.

THE AIMS OF
ENGLISH HERITAGE

For each part of the cycle we have adopted

5 specific strategic aims, underpinned by a sixth
aim to make the most effective use

of the assets in our care.
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BY UNDERSTANDING
THE HISTORIC ENVIRONMENT
PEOPLEVALUE IT

FROM ENJOYING BY VALUING
THE HISTORIC ENVIRONMENT ITTHEY WILLWANT
COMES ATHIRST TO UNDERSTAND TO CARE FOR IT
BY CARING

FOR IT THEY WILL HELP
PEOPLE ENJOY IT

UNDERSTANDING VALUING CARING ENJOYING
Help people develop Get the historic Help local communities Stimulate and harness
their understanding of the environment on other to care for their historic enthusiasm for England's
historic environment people’s agendas environment historic environment

Enable and promote
sustainable change to
England's historic
environment

Make the most effective use of the assets in our care



ENGLISH HERITAGE
SUSTAINABLE DEVELOPMENT STRATEGY

English Heritage's activity contributes to sustainable development's
three strands: economic, environmental and social. We also
contribute to the implementation of the UK Sustainable
Development Plan by providing advice to Government and by
managing our estate and business according to sustainable
development principles as well as by developing and implementing
policies which support the three strands. These include our work in
education and lifelong learning and in training, employment and the
tourism industry. English Heritage's guidance and advice as well as
our direct funding of the regeneration of the historic environment
provide an impetus for sustainable urban and rural regeneration
which contributes to the quality of life of communities. We also
promote, encourage and support sustainable development within the
heritage sector.

This strategy outlines how English Heritage can contribute to
economic, environmental and social development, not only as the
champions of England’s historic environment, but also in the day to
day operation of our estate and in supporting the Government’s
wider sustainable development objectives.

This Sustainable Development Strategy will be implemented
through an Action Plan which will be regularly monitored and
reviewed. We will report on our performance through our
Annual Report and Accounts.
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Taking account of the UK Government's Sustainable Development
Strategy and our own strategic aims, we have identified the following
objectives for our Sustainable Development Strategy:

Policy, Advocacy and Guidance

Assist the Government in implementing its Sustainable
Development Strategy.

Assist Government in integrating the historic environment into
their delivery of social-economic objectives and advise on the
historic environment aspects of sustainable development.

Undertake dedicated research and policy development on the
relationship between the historic environment and sustainable
development issues.

Financial Policies, Investment and Decision Making

Take fully into account whole life/life cycle costing within
investment decision making.

Incorporate where appropriate good corporate social
responsibility and environmental practices into all procurement
polices.

Incorporate indicators on the progress of English Heritage
towards sustainable development and good environmental
management practice within reporting mechanisms.



Tourism, Education and Outreach

Promote education and outreach to increase access to the
historic environment.

Explore the scope for developing travel plans for our sites
and projects.

Encourage the use of local markets for the supply of goods
and services to English Heritage sites.

Use our direct access to the public to communicate positive
messages about the sustainability of the historic environment.

Estates Management

Work with English Heritage's own staff and contractors to
promote behavioural and cultural change, to achieve more
sustainable policies and practice within the organisation.

Through training, information and reporting systems increase
organisational awareness and commitment to sustainable
development and good environmental management principles
and practice. This will include monitoring the environmental
footprint of English Heritage as an organisation.

Ensure sustainable development and good environmental
management principles are fully considered and integrated,
where appropriate, into the design, development, refurbishment,
maintenance and operation of our estate and buildings in our
care, occupation or control.

Continue to take action to meet the Government's targets
contained in the Framework for Sustainable Development
on the Government Estate.

ENGLISH HERITAGE SUSTAINABLE DEVELOPMENT STRATEGY 2006



FOR MORE INFORMATION

David Drewe
Sustainable Development Board Co-ordinator

T 0207 973 3597
E david.drewe@english-heritage.org.uk

Emma Ward
Sustainable Development Board Communications Co-ordinator

T 0207 973 3879
E emmaward@english-heritage.org.uk

English Heritage

| Waterhouse Square
|38—142 Holborn
London ECIN 2ST

ENGLISH HERITAGE SUSTAINABLE DEVELOPMENT STRATEGY 2006

09



